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Strategic Planning for April 1, 2027
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May 27, 2026



Strategic Plan 2023-2027 

Vision

Air quality monitoring and reporting for 
communities, industries and 
governments that support a healthy 
environment in the Peace River area.

Mission

Operate an ambient air quality 
monitoring program in the Peace River 
area that provides credible and 
comprehensive data for the community, 
industry and governments.

Goals

1. Evidence-driven verification that air 
quality in the Peace River area is at 
acceptable levels and that 
emissions are being minimized.

2. Residents and stakeholders have 
timely access to air quality data and 
information in a manner that is 
readily understood.

3. Educators, community groups and 
citizens can access resources to 
increase understanding of and 
promote healthy air quality.

4. Recognized as an independent not-
for-profit organization and Airshed 
that is focused on continuous 
improvement and responsible 
leadership in air quality monitoring.



Strategic Planning Considerations

• Board may wish to have strategic planning discussions in 
Fall 2026.

• Current Strategic Plan was set to align with 4-year operating 
and grant agreements which end on March 31, 2027.

• Grant and operating contract discussions will likely 
commence with Alberta Environment and Protected Areas in 
Fall 2026, and confirmation of budgets may not occur until 
Spring 2027.



Strategic Planning Options

1. Survey or interviews with PRAMP stakeholders in Fall 2026.

2. Board strategic planning discussion at the September or 
November 2026 Board meetings.

3. Schedule a special strategic planning meeting.

4. Extend the current plan until more information is available 
on operating contracts and grants beyond April 1, 2027.

5. Other options?

How would the Board like to proceed?
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