Budget Decisions

PRAMP Board Meeting
May 27, 2026




Board Decisions

1. 2025-26 Year End 2. Review and approval of
Expenses reduced 2026-27 budget

Board decision: whether to Board decision: approve
cancel analyzer purchase or 2026-27 budget which OSM
use contingency funds (if reduced by 8%

not reimbursed by AEPA)



Board Decision 1: 2025-26 Year-

End Expenses

« PRAMP submitted its final 2025-26 monthly invoice on
March 22, as per instructions from AEPA.

« On May 20, staff learned that AEPA would not approve
payment for a hydrocarbon analyzer, and raised a question
about payment for website development.

« Staff expects website expenses will be paid by AEPA
(confirmation was requested and provided showing that the
website work was complete).

 We do not know if the analyzer expense will be paid by
AEPA.




Hydrocarbon Analyzer Purchase

« Each year in Q4, staff review PRAMP’s budget and assess
network maintenance needs. Using the budget dollars
available, purchases are made based on the best use of funds
to manage future risk and maintain reliability in the network.

« Staff purchased a new hydrocarbon analyzer ($50K) to
improve reliability of hydrocarbon monitoring across PRAMP’s

existing network.

- Staff understood OSM direction to allow capital purchases for
operational needs, while excluding purchases that would
expand the network or increase monitoring capacity

 This analyzer was purchased as an operational reliability
measure for the existing hydrocarbon monitoring network.




Rationale for HC Analyzer Purchase

« Intent is to increase proactive maintenance of the 5 HC
analyzers to reduce downtime overall.

e In 2025:

« HC monitoring uptime fell below the 90% requirement in 7
station-months across the network.

« 5 station-months were below 75% operational time, a level
that indicates significant data completeness issues under the
Air Monitoring Directive.

« HC monitoring operational time was 5.2% at the PRC
station in December, demonstrating why proactive
reliability measures are needed for the existing
hydrocarbon monitoring network.



Status of Purchase and Payment

 Staff are continuing to work with AEPA/OSM regarding
the March HC analyzer expense.

« If AEPA agrees to reimburse the expense, staff will proceed
with the plan to put the analyzer into service.

» Staff has contacted the supplier to determine if the
analyzer order can be cancelled without penalty.




Considerations

Without additional hydrocarbon analyzer capacity, staff
anticipates increased risk of:

« Continued downtime and potential periods of non-
compliance with the Air Monitoring Directive.

» Increased operating costs associated with more service
calls to the stations.

» Potential impacts for compliance reporting.



Options if expense is not
approved by AEPA

1. Cancel the analyzer order

« Staff could investigate options for renting an analyzer for the
year if there is room in the 2026-27 budget

2. Complete the purchase using PRAMP’s
contingency funds

« AEPA may raise concerns about using any PRAMP funds for
capital purchases



Decision 2: 2026-27 Budget

« In Fall 2025, staff worked with OSM for PRAMP’s 2026-
27 budget and work plans.
2026-27 amount approved in the 4-year contract:
$971,390 - Active Monitoring
$35,847 - Passive Monitoring

« On May 20, OSM announced allocations for 2026-27.
2026-27 OSM allocation for PRAMP:
$891,589 - Active Monitoring
$34,075 - Passive Monitoring

 Approximately 8% reduction




Budget Impact

« The 2026-27 budget submitted in Fall 2025 included $60K for the
purchase of replacement analyzers.

« OSM has indicated:
 No capital purchases
 No conference fees or travel for conferences

« Staff are providing an updated budget for 2026-27 that meets
the OSM requirements and the approved budget amount.

NOTE: Without a clear process to manage equipment
lifecycle needs,there is an increasing risk of equipment
malfunction, increasing maintenance costs, data loss & data
completeness issues

« OSM has indicated that a process to seek approval for equipment
purchases is being developed.



Board Decisions

1. 2025-26 Year End 2. Review and approval of
Expenses reduced 2026-27 budget

Board decision: whether to Board decision: approve
cancel purchase of analyzer 2026-27 budget which OSM

or use contingency funds reduced by 8%
(if not reimbursed by
AEPA)
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