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1.0 BACKGROUND 

 

1.1 VISION & MISSION 

Vision: 

The Peace River Area will have air free of emissions and odours from heavy oil and bitumen operations that affect human 
health. 

Mission: 

The Peace River Area will have an air quality monitoring program that provides credible and comprehensive data to permit 
the identification and appropriate response to odour and emissions from heavy oil and bitumen production operations. 

1.2 HISTORY AND BACKGROUND 

Oil and gas development in and around Alberta communities has been on-going for decades.  Communities and companies 
learn to work and live together, and to be successful, it is a process that takes time and effort from many people.  In the 
Peace River area, communication and collaboration among residents, companies, local municipalities, the Alberta Energy 
Regulator and the provincial government is continuing to evolve and grow.  The recent launch of the Peace River Area 
Monitoring Program (PRAMP) Committee is one more collaborative step to address the interests of the community, the 
industry operators and the citizens of Alberta.   

Oil in the Peace River area is considered heavy oil, and the primary process technique used to extract this heavy oil in the 
Peace River area is through cold heavy oil production with sand (CHOPs).  In CHOPs operations, oil, gas, water and sand are 
produced from an underground reservoir.  The oil is separated in heated production tanks before being transported by 
truck.  Production has increased about 20% each year from 2003 to 2013.   

Beginning in 2009, complaints from residents about odours in the area began to increase.  The complaints were 
investigated, studies were launched and at the same time residents, the regulator, industry and government 
representatives began working together to assess and address the concerns.  Area operators set up two continuous air 
monitoring trailers near residences.  A committee that included residents, companies, the regulator and government 
representatives was established to provide input to the air monitoring and assess the results.   

In July 2013, the Alberta Energy Regulator (AER) initiated a proceeding to address odours and emissions in the Peace River 
area.  After information gathering and an oral proceeding in Peace River, the AER issued a report and began to implement a 
series of recommendations in April 2014.   

The PRAMP Committee was launched in January 2015 to build on the existing monitoring program and to address the AER 
recommendations for air monitoring and modelling in the Peace River area.  The Peace River area includes Three Creeks, 
Seal Lake, Walrus and Reno as shown on the following map.   

The Committee has members from the community, industry and government and works on a consensus basis.  While the 
PRAMP Committee is similar to some Airsheds in the province, it is not designated as an Airshed at this pointThe PRAMP 
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Committee was designated an Airshed in 2017 by the Alberta Airsheds Council.  Up to the Fall of 2016, the operators in the 
area funded the air monitoring and the PRAMP Committee.  As of October 1, 2016, the monitoring and the PRAMP 
Committee is funding by the Oil Sands Monitoring program through a contract with Alberta Environment and Parks.   The 
monitoring is focused on hydrocarbon odours and emissions, rather than broader air quality.  Monthly meetings are held, 
generally by teleconference, with occasional working sessions in Peace River.   

1.3 PRAMP BOUNDARIES 

The PRAMP Committee includes the following areas: Three Creeks, Reno, Seal, and Walrus. The area included in the PRAMP 
Committee is referred to as the Peace River Area, as depicted in the figure below: 
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Terms of Reference 

Peace River Area Monitoring Program 

(PRAMP) 

Revised 27 April 2017 

 

INTRODUCTION:  

These Terms of Reference for the Peace River Area Monitoring Program (PRAMP) have been developed 
and will be implemented to satisfy the monitoring and modelling recommendations contained in 
Decision 2014 ABAER 005: Report of Recommendations on Odours and Emissions in the Peace River Area 
(March 31, 2014). The Peace River Area is defined in paragraph [5] of the Decision as the Three Creeks, 
Reno, Seal Lake and Walrus areas, as depicted in Figure 1. In paragraph [11] the Panel decided that the 
nature and sources of odours and emissions associated with heavy oil operations, including the 
transportation of energy resources from these operations, and the monitoring of those emissions in the 
area were within the scope of the Proceeding. In paragraph [171] the Panel states that a robust 
monitoring program is critical to ensure that emission-related problems are identified, corrective 
measures are taken, and compliance with the requirements, including the recommendations in this 
report, are achieved. 

The Panel’s recommendations may also apply to areas outside of the defined Peace River Area where 
development of heavy oil and bitumen occurs within the Peace River Oil Sands Area 1 and 2 (paragraph 
[32]), also shown in Figure 1. The boundaries of the monitoring program may be expanded by the AER to 
areas where people might be exposed to odours and emissions, based upon results of the geology 
recommendation.  

The Peace River Area Monitoring Program will be overseen by a Committee with these Terms of 
Reference that were developed with the Three Creeks Multi Stakeholder Air Monitoring Sub-Committee 
(Sub-Committee), based on their current program. The Mission, Goals, Objectives and Strategies in 
“italic font” are from the Decision paragraphs [176]-[178] and are followed by the interpretation of the 
Committee. The Vision, Scope of Monitoring, Committee, Membership List and Operations are also 
discussed. These Terms of Reference are for the formation of the program and may be changed by the 
Committee in subsequent years.  

The terms odours and emissions require definition for these Terms of Reference. Odours are detected in 
the ambient air by the people in the area. Emissions at a source are defined by the concentration and 
flow rate of each compound released. Upon release from the source the emissions disperse downwind 
and may be measured as a concentration in the ambient air by a monitoring device. When the word 
emissions is used it will be clarified as to whether source or ambient measurements apply. 

 

http://www.aer.ca/applications-and-notices/hearings/proceeding-1769924
http://www.aer.ca/applications-and-notices/hearings/proceeding-1769924
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Figure 1  Peace River Oil Sands Area 
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VISION: 

The Peace River Area heavy oil and bitumen operations’ emissions will not cause odours that affect 
human health. 

MISSION: 

“The Peace River Area will have an air quality monitoring program that provides credible and 
comprehensive data to permit the identification and appropriate response to odour and emission related 
issues.”  

PRAMP accepts the Panel’s mission statement. PRAMP will monitor emissions in the ambient air and 
estimate source emissions from heavy oil and bitumen production operations in the Peace River Area. 
The data will be evaluated to manage source emissions to minimize odours. 

SCOPE OF MONITORING 

Currently, the Peace River Area Monitoring Program consists of: continuous monitoring to determine 
the concentrations of hydrocarbons and sulphur gases present in ambient air; intermittent canister 
sampling to determine concentrations of volatile organic compounds; and supporting meteorology 
measurements. Concentrations of hydrocarbons are reported as total hydrocarbons (THC) and non-
methane hydrocarbons (NMHC), both as parts per million of methane. Sulphur gases are reported as 
total reduced sulphur (TRS) compounds as parts per billion of hydrogen sulphide (H2S) and sulphur 
dioxide (SO2) as parts per billion of SO2. The ambient air is sampled intermittently when continuously 
monitored hydrocarbon concentrations exceed a set point that triggers an air sample to be collected in a 
canister. The intermittent canister samples are analyzed for volatile organic compounds and reported as 
parts per billion. Meteorological measurements include wind speed/direction and ambient pressure and 
temperature. PRAMP currently operates two monitoring stations in Three Creeks area and one in the 
Reno area. 

Other industrial emitters in the area such as the pulp mill and agricultural operations are not 
participating in PRAMP at this time, but the scope of monitoring may change, as determined by the 
Committee. 
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GOALS: 

“The air quality monitoring program would” 

1. “Assist in verifying that air quality is improving and odours are being minimized as a result of 
operational and regulatory improvements.”  

Continuous ambient monitoring results for total hydrocarbon, non-methane hydrocarbon and 
sulphur compounds will be analyzed to determine trends over time. Odour complaints will be 
correlated to monitoring results to verify that operational and regulatory improvements are 
effective. 

2. “Operate transparently and give residents and stakeholders timely access to data and 
information in a manner that is readily understood.”  

PRAMP’s operation will be transparent to the members and the public. A communication plan will 
be developed to provide real-time access to monitoring data on a website. Regular, readily 
understood summaries of monitoring results from Goal #1, 3 and 4 will also be provided. 

3. “Demonstrate that operators have effective control mechanisms.”  

The ambient monitoring results and odour complaints will be analyzed to determine if source 
control mechanisms for emissions result in improved air quality (see Goal #1 above). Results of AER 
odour inspection sweeps of facilities will be reported. 

4. “Verify that air quality is at acceptable levels and that emissions residents are exposed to are 
below toxic thresholds.”  

Canister sampling for volatile organic compounds and reduced sulphur compound concentrations 
will be compared to health exposure thresholds defined by Alberta Health. Alberta Health will 
review relevant information available from other jurisdictions, and recommend suitable health 
exposure thresholds. PRAMP will compare measured compound concentrations to the 
recommended exposure thresholds to provide an indicator of what compounds are a potential 
health concern. Odour thresholds from the Proceeding and the Stantec report will also be compared 
to measurements. 

5. Maintain its status as an independent Not-for-Profit Organization and Airshed that is focused on 
continuous improvement and responsible growth. 

Based on the outcome of Goals 1, 3 and 4, PRAMP may modify the monitoring network and the canister 
sampling/analysis program, recommend additional studies for specific compounds, and/or recommend 
further emission source controls. 
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OBJECTIVES: 

“To accomplish these goals, the monitoring program would” 

1. Characterize emissions and odours associated with industrial activity, with a focus on oil and gas 
operations.  

Odours and emissions (both source and ambient) for the Reno area were characterized in 
submissions the Panel considered at the Proceeding. The Three Creeks Multi Stakeholder Air 
Monitoring Sub-Committee conducted emission studies in 2014. These studies will be used to 
support tracking month to month source emissions using publicly available monthly flaring, venting, 
and production rates. Canister monitoring of volatile organic compounds at the source and in the 
ambient air will be compared. 

2. “Identify and measure dominant sources of emissions in the area.”  

Source emission contributions due to truck loading/unloading and fugitive emissions will be 
estimated based on the studies mentioned in objective #1 to identify the dominant sources. 
Ambient monitoring will also be used by PRAMP to identify remaining sources of emissions in the 
area by using pollutant roses that show the wind direction sector the emissions originated from. 

3.  “Give timely, real-time data on ambient emission and odours in the area.”  

A communication plan will be maintained to provide real-time access to monitoring data and regular 
summaries of monitoring results in understandable terms.  
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STRATEGIES: 

“The Panel recommends that the AER engage industry, residents, and stakeholders to establish a 
scientific and technically credible regional air quality monitoring program for the Peace River area that, 
to the extent possible,” 

a) “builds on the efforts of the existing continuous air monitoring program” PRAMP builds on the 
effort of the previous Three Creeks Multi-stakeholder Air Monitoring Sub-Committee’s 
continuous air monitoring program. 

b) “includes the Reno area” Baytex has installed a continuous air monitoring station in the Reno 
area, with the same capabilities as the two stations installed in the Three Creeks area.  

c) “considers the studies and monitoring surveys conducted to date by ESRD, industry, Stantec, 
RWDI, Clearstone, Chemistry Matters, Odotech, and Dr. Zelt” The Stantec report by the Sub-
Committee summarized all of the monitoring done in the Three Creeks area up till 2013 and 
provides recommendations that the Committee will address. The Clearstone reports by the Sub-
Committee provide an emission inventory for the Three Creeks area and field measurements of 
truck loading and tank cleaning emissions. Committee members will use the studies as 
necessary. 

d) “provides greater geographic and spatial coverage by monitoring in areas of anticipated 
highest concentrations and where people might be exposed to odours and emissions” Dispersion 
modelling by RWDI and Dr. Zelt studies mentioned in item c) indicated that the greatest impact 
will be on the residents nearest to the sources. As indicated in the Introduction, AER may direct 
PRAMP to expand the area to monitor in areas where people might be exposed to emissions 
and odour.  

e) “is operated collaboratively by industry, residents, the AER, and other government agencies 
(using a Clean Air Strategic Alliance [CASA] type model)” The governance of PRAMP described in 
these Terms of Reference are based on the CASA model. Note that as with other air sheds, it is a 
condition of the AER approval that operators participate in the regional monitoring program. 

f) “provides transparent and real-time data to residents and stakeholders” A communication 
plan will be developed to meet this requirement. Data will be routinely analyzed and interpreted 
for sharing with the public.  

g) “assesses innovative monitoring technologies to better understand odours and emissions 
sources, and use the technology where appropriate” The initial year of operation will focus on 
improved communication and data management. Innovative monitoring technologies will be 
identified and assessed in subsequent years. 

The Committee may also work with other Airsheds such as the Peace Airshed Zone Association to 
minimize duplication of effort in developing the communication and data management plans. 
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FUTURE CONSIDERATIONS  

 Progress Review 

Monitoring results will be reviewed annually to determine if PRAMP’s goals and objectives are being 
met.  

 AEP Collaboration 

Alberta Environment and Park is the provincial organization responsible for air, water, land and 
biodiversity. PRAMP will work in collaboration with AEP to continue providing air monitoring and air 
quality management within the Peace River region.   

 Odour Units 

Odour units are a measure of how many times a source or ambient sample must be diluted before it is 
not detected by a panel of trained analysts. Source odour units for casing and tank top gas and ambient 
odour unit dispersion modelling predictions were provided in the Reno area emissions studies 
considered during the Proceeding. Venting of tank top gas was shown to be a dominant source of 
odours, thus venting was eliminated. PRAMP may assist and support further work relating to odour units 
as future opportunities are identified by AEP and/or Alberta Health. 

OPERATIONS 

PRAMP will prepare an Operating Plan that details the tasks to collect and analyze the monitoring data. 
It will include a Network Assessment, a Monitoring Plan (both meeting AEP requirements), a Data 
Management Plan, a Communications Plan and a 3 year Strategic Plan.  
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APPENDIX 1 

PRAMP MEMBERSHIP LIST BY GROUP 

 

COMMUNITY 

Public members in Three Creeks area  

Public member in Reno area 

Public member(s) in other areas where monitoring occurs 

Alberta Environmental Network  

First Nations and Metis Communities  

INDUSTRY 

Baytex Energy 

Penn West Petroleum 

Shell Canada 

Other Companies with an AER Approval PRAMP membership requirement 

Other Service Companies acceptable to the Committee 

GOVERNMENT 

Alberta Health Services 

Northern Sunrise County  

Town of Fahler 

MD of Smoky River 

Other municipalities where monitoring occurs 
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2.0 STRUCTURE 

2.1 ORGANIZATIONAL CHART 

The following figure illustrates the organizational structure of PRAMP as of November 2016May 2018: 

 

 

Figure 1: PRAMP Organizational Structure (Nov 2016May 2018) 

Each of the Industry, Government, and Community Member groups should have representation on the Board, and each 
should constitute no more than one-half of the Board.  Directors serve for a two-year term.  Members may sit as Directors 
for consecutive terms, with no limit. 

 

2.2 EXPECTATIONS OF THE BOARD OF DIRECTORS 

The Board’s role is to provide direction and leadership, to respond to direction from its membership, to encourage 
communication to and among its members, and to elicit and encourage the contribution of all PRAMP Committee Board 
and members. The Board makes clear distinction between its governing role and that of policy implementation and 
administrative functions as fulfilled by contractors and committees. 
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All Board Directors:  

• Shall provide input into PRAMP Committee’s strategic direction, Bylaws, policies and budget and participate in 
regular planning process. 

• Ensure that the Board has proper Bylaws and policies; understand and apply them and other relevant 
legislation. 

• Understand and support PRAMP Committee’s goal of the Society.    
• Attend and actively participate in all required meetings of the Board/committees. 
• Speak with one voice—Board members may debate alternatives in the Boardroom; however, once a decision 

has been made, whether or not an individual Board Member is in agreement, s/he should respect and not 
speak against the Board decision to the greatest extent possible.  

• Sit on the Society’s committees as required. 
• May be released at the end of the elected term, by resigning, or according to the PRAMP Committee Bylaws. 

Each of the Industry, Government, and Community Member groups should have representation on the Board, and each 
should constitute no more than one-half of the Board.  Directors serve for a two-year term.  Members may sit as Directors 
for consecutive terms, with no limit. 

2.3 EXPECTATIONS OF PRAMP EXECUTIVE COMMITTEE 

Officers of the Board oversee and direct the major aspects of the organization's operations. Board Officers, including Co-
Chairs, Secretary and Treasurer, fill specific leadership roles. 

Co-Chairs Provide leadership to the Board of Directors. 

Makes sure the Board adheres to its Bylaws and Policies. 

Chair meetings of the Board.  The responsibility of Chairing meetings will be on a rotational basis. 

Encourage Board member participation, including preparation of pre-meeting materials, completion of 
assigned responsibilities, and orientation of new Board members. 

Keep the Board’s discussion on topics by summarizing issues. 

Keep the Board’s activities focused on the Society’s goal. 

Chair meetings of the Executive Committee. 

Act as a signing officer for cheques and other documents.  

Speak to the media and the community on behalf of the Society; represent the Society in the community. 

Provides a monitoring function for contractors to do the following: 

• Prepare the Board’s agenda 
• Ensure appropriate committees are established; determine whether Executive Committee meetings 

are necessary and convene the Committee accordingly. 

Orient the new Co-Chair(s). 
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Secretary Serves on the Executive Committee.  

Acts as a signing officer for cheques and other documents. 

Provides a monitoring function for contractors to do the following: 

• Keep copies of the PRAMP Bylaws and policy documents, providing copies to new Board Members. 
• Keep lists of Executive Committee and Board Members. 
• Notify Board Members of meetings. 
• Keep record of meeting attendance. 
• Make sure there is quorum at meetings. 
• Record all motions and decisions of meetings. 
• File the annual return, amendments to the Bylaws and other incorporating documents with the 

Corporate Registry. 
• Make sure members are notified of General Meetings. 

Orients the new Secretary. 

Treasurer Serves on the Executive Committee.  

Acts as a signing officer for cheques and other documents. 

Provides a monitoring function for contractors to do the following: 

• Keep accurate accounts of receipts and disbursements. 
• Make sure all necessary financial reports are filed. 
• Oversees the Board’s review of, and action related to, the Board's financial responsibilities. 
• Ensure appropriate financial reports are made available to the Board. 
• Ensure that year-end audit or review is conducted in agreement with PRAMP Committee’s Bylaws. 

Presents audit or review and financial report at the Annual General Meeting. 

Spearheads the budget process. 

Orients the new Treasurer. 

 

 

2.4 ORGANIZATIONAL PRAMP COMMITTEE GUIDELINES  

In order to ensure that the PRAMP committees Committee and working groups are operated effectively and efficiently, the 
following general guidelines are to be followed: 

• Time Management: Meeting chairs will ensure that meetings start and end on time, and they will keep the 
discussion focused through the use of an agenda. All members must show up prepared for the meetings, reading 
required materials ahead of time and completing previously assigned tasks. 

• Active Participation: All members will voice their viewpoints and represent the interest of their respective 
stakeholders. Members need to be committed to the overall objectives of the organization, not their individual 
agendas.  
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• Diversity & Inclusion: Members need to respect diverse viewpoints and encourage others to share their 
perspectives with respect to relevant issues. 

• Celebration of Achievements: Members will have the opportunity to acknowledge contributions during meetings. 
The chair will also ensure that the committee’s Committee and working groups’ progress is evaluated periodically. 
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3.0 PROCESS 

 

3.1 CONSENSUS APPROACH TO DECISION-MAKING 

PRAMP follows the Clean Air Strategic Alliance (CASA)a  consensus approach to decision-making.  The board, executive 
committee and any other committeesworking groups that may be formed operate by consensus, which is reached when 
there is unanimous agreement that each member can accept the outcome although it may not achieve the goals of each 
member.  Decisions made by consensus aim to take into account the best interests of everyone.   

The following considerations must be taken into account when implementing consensus-based decision-making: 

• Quorum: For the board, this is defined as 50% plus 1 of directors/ alternates and representation from a minimum 
of 2 member groups (government, industry and community). For the executive committee, only the latter 
condition must be met. 

• Working towards Consensus: All representatives must have the opportunity to participate in discussions and 
review proposals before they are brought forward to the board. Each representative is responsible for bringing 
forward concerns/ perspectives of their stakeholders early on in the process.  Those who do not agree with a 
decision need to explain precisely what elements are contentious and to provide an alternative. Teams need to 
base their recommendations on the best information available and this information needs to be collected jointly.  

• Reaching Consensus: Representatives need to ensure support from their respective stakeholder group before 
agreeing to recommendations. Once the recommendation is agreed to by consensus, it is to be treated as a serious 
commitment to be fulfilled by action holders. 

• Blocking a Decision: If one or more directors (or alternates) block a decision/recommendation, then the consensus 
decision is blocked. Abstentions will not block decisions.  

• Consensus Fallback:   If consensus cannot be reached, the item may be subject to future discussion.  Alternatively, 
the matter can be taken to the board for advice and direction. If the team cannot resolve the issue even with 
feedback from the board, then it would develop a non-consensus report (including areas of consensus, areas of 
non-consensus and rationale for these perspectives). In response, the board may ask the team to try to reach 
consensus again or it may make a decision based on the report. 

• Voting: When consensus is not reached on administrative matters, a vote will be taken and requires a majority of 
not less than 2/3 of quorum. “Administrative matters” include all approvals required to confirm the ongoing 
operations of the board. 

Further information on the CASA consensus approach to decision-making can be found at the following links: 

• Beyond Consultation: Making Consensus Decisions (CASA, 2007) 
• CASA Procedural Guidelines (CASA, 2009) 
• CASA Guide to Managing Collaborative Processes (CASA 2014) 

  

http://www.paza.ca/wp-content/uploads/2011/11/Beyond-Consensus.pdf
http://www.casahome.org/uploads/source/PDF/CASA_Procedural_Guidelines_JUN20091.pdf
http://www.casahome.org/uploads/source/PDF/11647_CASA_mcp%20Toolkit_28Oct2014.pdf
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3.2 CODE OF CONDUCT 

3.2.1 INTRODUCTION 

 The PRAMP Committee oversees an air monitoring program that provides credible and comprehensive data to permit the 
identification of and appropriate response to odour and emission related issues.  Members of the Committee are 
representatives of three sectors – Community, Industry and Government.  The Committee members are committed to 
respectful interactions and consensus decision-making.  To that end, Committee members work within the spirit of the 
principles outlined below. 

3.2.2 1 GUIDING PRINCIPLES  

Respect 

• Show courtesy and appreciation for people and for their point of view both within and outside meetings 
• On important issues, balance one’s efforts to understand other Committee members and to make oneself 

understood 
• Accept that Committee members may not be able to fulfill every request made by the Committee or individuals 

outside the Committee 

Openness and Honesty 

• Share information in a timely, understandable and accessible manner 
 

Co-operation 
• Make positive contributions to the goals of the PRAMP Committee, including: 

o Regularly attending meetings 
o Providing active assistance on Committee tasks 
o Actively participate in meeting discussions 
o Contributing in a positive manner 

Accountability 

• Follow through on commitments 
• Refrain from speaking on behalf of the organization unless authorized to do so by the Committee 
• Disclose one’s involvement with other organizations, businesses or activities where such involvement might be 

viewed as a conflict of interest 

Commitment 

• Refrain from disclosing or discussing differences of opinion on the Committee outside of Committee meetings, as 
well as the views of individuals that were shared in the context of Committee discussions (unless the individual has  
consent for the view to be shared) 

• Once made, support and defend Committee decisions to the greatest extent possible. 

SAFE AND RESPECTFUL WORKPLACES 
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The demonstration of respect is the commitment and responsibility of every member and contractor of PRAMP. 
Inappropriate behaviour, including bullying and harassment, will not be tolerated in our workplace. 

1. We are all responsible for ensuring that our actions and words contribute to a respectful work environment. 

2. We are all accountable for the results of our actions, regardless of our intent. 

3. We all understand that disrespectful behaviours will not be tolerated. 

• 4. Whenever appropriate, we will address issues of disrespectful behavior with the person or people directly 
involved. 

Formatted: Normal,  No bullets or numbering
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3.3 BYLAWS 

 
Bylaws are a requirement of incorporation under the Societies Act.  PRAMP will adopt a set of Bylaws, and the Board of 
Directors will govern the Society in accordance with the Societies Act, Bylaws, Board policies, and other applicable 
legislation. 

3.3.2 GUIDING PRINCIPLES  

An individual or working group designated by the Board shall be responsible for the annual review and any required 
updates of the PRAMP Bylaws prior to the Annual General Meeting (AGM). 

Proposed changes must be presented to the membership for approval in accordance with the Bylaws. 

The Board may seek to change the Bylaws at a special general meeting other than the Annual General Meeting.  
Notification of the proposed changes must reach PRAMP members 28 days before the AGM or special general meeting at 
which they are to be presented. 
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3.4 MEETING PROTOCOL 

PRAMP shall implement the following procedures for board and committee meetings in order to ensure that committees 
are operated effectively and efficiently: 

• Agenda & Pre-Read: The proposed agenda, along with any material that needs to be reviewed prior to the 
meeting, will be sent out to all participants five days ahead of the meeting. Each participant is required to review 
the material and may propose changes to the agenda if necessary. 

• Frequency:  The Board shall meet as often as may be required, but at least once every three (3) months. Meetings 
of the Board shall be called by ten (10) days notice in email to each Director or by three (3) days notice by 
telephone. A special meeting may be called on the instructions of any two (2) Directors provided they request to 
the Co-Chairs in writing to call such meeting, and state the business to be brought before the meeting. Meetings 
shall be held without notice if a quorum of the Board is present, provided however, that any business transactions 
at such meeting shall be ratified at the next regularly called meeting of the Board; otherwise they shall be null and 
void. 

• Location & Timing: The time and place for the meetings will be determined in advance and will be communicated 
to the board members at least five days prior to the meeting.  

• Active Participation: Participants need to actively listen, as well as voice their viewpoints and represent the 
interest of their respective stakeholders. Members need to be committed to the overall objectives of the 
organization, not individual agendas. 

• Procedures: Meeting decisions will be based on the CASA consensus model for decision-making (see Section 3.1). 
A motion can be made to put a matter “on the floor;” a proposed motion must be seconded. 

• In Camera: “in private session” involves a confidential meeting, or a portion of a meeting, taking place with only 
Board members present.  This excludes the Executive Director, contractors, members and guests.  The Board may 
include any parties required for the specific issues being discussed. Any in camera items will be identified  as such 
and in advance on the Agenda. Minutes for in camera sessions are available only to those present in the meeting; 
if a decision is made during the in camera session, the decision should be recorded I the Board minutes as a formal 
record. 

• Committees: The committee chairs are responsible for communicating issues, concerns and accomplishments to 
the Board of Directors. The committee chairs will prepare and submit a report for distribution in the board 
meeting pre-read at least seven days prior to the board meeting. 

• Meeting Minutes & Reports: All committee and board meeting minutes and reports are to be prepared and 
distributed in a timely manner to the pre-determined distribution list. Records shall be maintained by the 
Executive Director and shall be posted on the PRAMP website. 

• Guests:  Interested individuals and groups are welcome to attend meetings of the board and committees as 
observers.  Any in-camera items will be identified as such in the agenda.  In-camera discussions will be limited to 
board membership.   

•  
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3.5 COMPETITION POLICY 

3.5.1 THE COMPETITION ACT  AND COMPETITIVELY SENSITIVE INFORMATION 

It is a criminal offence under the Competition Act for potential competitors to arrange to:  (i) fix prices; (ii) allocate markets 
or customers; (iii) limit or control the production or supply of a product; or (iv) rig bids. 

Other arrangements may also be prohibited where they are likely to prevent or lessen competition substantially. 

A violation of the Competition Act, especially a criminal violation, can result in serious consequences (e.g. fines, 
imprisonment, civil liability, reputational harm). 

Violations may be proved by circumstantial evidence, including the inappropriate sharing of competitively sensitive 
information. 

Competitively sensitive information is any information capable of affecting market behaviour, including 
information relating to, for example:  production or output supply; pricing or elements of pricing; markets or 
customers; potential bids or tenders; costs or elements of cost; suppliers, contractors or contract terms; intentions 
or forecasts regarding any of these; and other commercial strategies or plans. 

3.5.2 PRAMP COMMITTEE GOAL 
The goal of the PRAMP Committee is as set out in the PRAMP Committee’s bylaws (Goal). 

While the Goal of the PRAMP Committee does not intend any discussions or information sharing that could facilitate a 
violation of the Competition Act, this Policy is to help ensure that actions of those participating in the PRAMP Committee do 
not stray into areas that could give rise to competition-related concerns. 

3.5.3 COMPETITION LAW COMPLIANCE 
This Policy sets out the competition law compliance requirements for all persons (including for example:  members and 
their representatives, PRAMP Committee directors, officers and employees; and third parties) participating in any meeting 
or other activity of the PRAMP Committee. 

If any question arises regarding compliance with the Competition Act or this Policy, contact legal counsel. 

3.5.4 GENERAL DOS & DON’TS 
Dos 

• DO ensure that all discussions and information sharing are in accordance with the PRAMP Committee’s Goal. 

• DO ensure that all information that is shared is reasonably necessary to achieve the legitimate purposes for its 
sharing. 

Don’ts 

• DON’T share any information not directly connected to and in furtherance of the PRAMP Committee’s Goal. 
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• DON’T discuss or share competitively sensitive information. 

• In particular, DON’T discuss or reach any agreement or arrangement – including any tacit understanding – dealing 
with any of the following: 

o Production or supply (e.g. production or output supply levels, capacity utilization, capacity increase or 
reduction, timing and length of planned downtime, adoption or non-adoption of technologies, research 
and development or innovation limitations); 

o Sales, territories, markets or customers (e.g. customer information, selling or not selling in certain 
territories or markets or to certain customers); 

o Pricing (e.g. list prices, pricing methodology, any element of prices such as discounts, rebates, surcharges 
or promotions); 

o Responding to requests for bids or tenders (e.g. bidding, non-bidding, bid withdrawal); 

o Costs, remuneration or benefits, suppliers, profit levels or profit margins; 

o Contract negotiations or trade, credit or other contractual terms and conditions. 

3.5.5 TRAINING 

It is the responsibility of each member to ensure that he or she is, or that each of its representatives (including those on the 
board or working groups) is, familiar with the requirements of the Competition Act, receives appropriate competition-law 
training, and seeks legal counsel where appropriate. 

3.5.6 MEETINGS 

Application – For certainty, this section applies to all PRAMP Committee meetings, whether membership, board, 
committee, working group or otherwise. 

Secretary Responsibility – The secretary of the PRAMP Committee is responsible for causing the Agenda to be prepared and 
circulated, the Competition Law Compliance Reminder to be read, and the Minutes to be prepared and circulated (and if 
applicable, corrected) in accordance with this section. 

Agenda – An agenda, clearly stating all matters to be discussed, is to be circulated in advance of each meeting.  

Competition Law Compliance Reminder – At the beginning of the first meeting in each quarter of the calendar year (as well 
as at each meeting involving a new participant), the following is to be read out to the meeting’s participants (and the fact 
that it was read is to be minuted): 

“As meeting participants include those representing companies that may be competitors, it is critical for meeting 
participants to comply with the federal Competition Act and the PRAMP Committee Competition Law Compliance Policy.  
To this end, participants must not discuss or share any competitively sensitive information which could allow 
competitors to coordinate.  For example, participants must not discuss or share information relating to: 

• Production or output supply 
• Pricing 

• Customers or markets 



 

 
Executive Committee Binder: 3.5 Competition Policy 

Last Revised Date: May 9, 2018 

• Responding to potential bids or tenders, or 
• Commercial intentions or strategies 

Any participant who becomes concerned that discussion may be moving in an inappropriate direction is to interrupt the 
discussion immediately and raise the concern.  All participants need to be vigilant to ensure their compliance with 
competition law.” 

Discussions – If during a meeting any participant becomes concerned that discussion may be moving in an inappropriate 
direction, the participant is to immediately interrupt the discussion and raise the concern.  If the concern is not able to be 
resolved, discussion of that matter is to be discontinued. 

Minutes – Proper minutes are to be taken of each meeting.  Minutes are to include attendees (including entries and exits), 
agenda items discussed, and decisions made.  Minutes are to be promptly circulated to attendees (and absentees, except as 
requested) for review, and possible correction. 
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3.6 PROTECTION OF PRIVACY 

As part of its mandate and services, PRAMP may need to collect and use individual members’ information. PRAMP will 
protect the privacy of individuals and ensure that inappropriate access is prohibited.  

Personal information is any information about an individual, or information that allows the individual to be identified 
(Typically does not include business contact information). The following considerations will be made with respect to 
personal information: 

• PRAMP will only authorize access to information under its control if it is necessary for the organization or its 
representative to meet their responsibilities. 

• Personal information will be made available to those authorized by law to have such access. Anyone who has 
access to this information must abide by this policy. 

• PRAMP is prohibited from selling, trading or otherwise distributing personal information for any purpose other 
than that for which it was originally collected. 

• PRAMP member e-mails may be used to promote PRAMP events and for general communication. 
• PRAMP will aim to update and maintain accurate personal information, but each member is responsible for 

informing the organization of any changes. 
• PRAMP will maintain hard copy and electronic copies of this information, but will only maintain these records as 

long as they are needed or required by law, after which point they will be destroyed in a secure manner. 

All privacy related questions or concerns shall be directed to the PRAMP Executive Director. 
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3.7 BID REQUIREMENTS 

In order to ensure that the organization’s funds are used to purchase the most favourable and appropriate goods and 
services, the following bid requirements shall be followed unless circumstances dictate a different approach.  Due diligence 
will be done in those circumstances and the rationale will be documented.: 

• Operational Expenses: Multiple bids/quotations are required for all expenditures exceeding $10,000. 
• Capital Purchases: Multiple bids/quotations are required for all capital purchases exceeding $10,000.  
• Professional Services: All professional services (e.g., law firmsauditor) will be evaluated at least every three years, 

and Requests for Proposal (RFPs) will be prepared and sent to qualified firms in the same field as deemed 
necessary. 

• Contractors: All contract services will be evaluated annually and Requests for Proposal (RFPs) will be prepared and 
distributed as deemed necessary. 

The following procedure shall be followed to implement the above bid requirements: 

1. The relevant committee working group reviews all quotations and makes a recommendation to the Executive 
Director. 

2. The Executive Director, in consultation with the TreasurerExecutive Committee, makes the official 
recommendation in a report to the Board of Directors. 

3. The Board of Directors reviews the recommendation and makes a decision. 

It is important to note, that price may not be the sole determining factor in the award of bids/quotations.  Criteria for 
selection will be developed by the relevant committee reviewing the bids, and may include a variety of factors, such as 
quality of services, vendor experience, schedule, and cost.   
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3.8 SUCCESSION POLICY 

PRAMP will maintain an updated organizational chart (Section 2.1), as well as a record of all Board and Executive committee 
positions, their roles and responsibilities, skill and experience requirements. The following policies will be followed with 
respect to recruiting, orienting and retaining board and committee members: 

• Recruitment:  A listing of Board and Executive Committee positions that are open for election will be circulated 
prior to the Annual General Meeting. Nominations for suitable candidates for these positions will be considered by 
the BoardMembership. Directors are encouraged to identify and recruit new directors in their sector. 

• Orientation: Regular orientation sessions will be scheduled to introduce new members to governing and 
operational aspects of the organization. The Executive Director will assist in coordinating coordinate these 
sessions, on an as-needed basis.  All new members will be provided an orientation with a link to PRAMP’s policies 
and procedures. 

• RetentionOn-Going Involvement: Once Board members retire from their positions, they can stillare encouraged to  
remain involved in a volunteer capacity based on agreement with the remaining Board memberswith the 
Committee and Working Groups. 
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3.9 WEBSITE AND COMMUNICATION POLICY 

This policy ensures that internal and external communication is consistent, coordinated and appropriate for stakeholder 
needs. 

3.9.1 EXTERNAL COMMUNICATIONS: 

In order to provide accurate, timely, and consistent information, only the Co-Chairs (or designated focal appointed by the 
Co-Chairs), are authorized to speak to the media on behalf of PRAMP.  All media releases must be approved in advance by 
the Co-chairs (or designated focal appointed by the Co-Chairs).  For engagements with the general public, the appropriate 
Board or Executive Committee member(s) (or designated focal appointed by the Co-Chairs) will be responsible for 
communicating in a way that is consistent with PRAMP’s mission, goals and objectives. 

The Executive Director will maintain PRAMP’s Communications Plan, which will formulate the basis of public 
communications.  The Executive Director will update the website regularly in order to ensure that accurate and up-to-date 
information is shared with external stakeholders. Feedback from the public will be accepted through the website and social 
media; the Executive Director will be responsible for responding to this feedback in an effective and efficient manner. 

The branding of external communications will be standardized –including consistent formatting and logo usage. 

3.9.2 INTERNAL COMMUNICATIONS: 

Board and Executive Committee members will need to effectively communicate with one another to ensure that they 
effectively collaborate in implementing the organization’s goals and objectives. All members are responsible for the 
following internal communication considerations: 

• Be respectful, open, and professional.  
• Use language that is appropriate for the audience (e.g., avoid technical jargon if communicating to a broader, non-

technical audience). 
• Provide and solicit feedback in order to continuously improve. 
• Respond to others in a timely manner (within 48 hours for most requests). 

 

Internal communication will be managed through email lists and social media. Meeting agendas, pre-reading material and 
minutes will be regularly distributed, as described in Section 3.4 (Meeting Protocol). 
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3.10 FINANCIAL MANAGEMENT 

 

3.10.1 FISCAL YEAR AND BUDGET: 

The fiscal year for PRAMP shall be APRIL 1 to MARCH 31. 

The Executive Director will work with the EXECUTIVE Committee to develop a budget for the upcoming year at least six 
months prior to the current year end.  The Executive Director is responsible for ensuring the approved budget is 
implemented in accordance with Board policy and guidelines. 

New activities shall not be authorized by the Board of Directors without assurance that the funds required to support both 
direct and administrative expenses of the activity are available. 

Total budget expenditures shall not be exceeded without prior approval of the Board. 

The Executive Director is responsible for maintaining a financial monitoring system and shall prepare monthly and annual 
financial reports for presentation to the Board, including revenues, expenditures, year-to-date spending, and variance from 
the budget, which shall be presented at the regular meetings of the Board during the year, at any special meetings, and at 
the Annual General Meeting. 

The Executive Director is responsible for ensuring acceptable accounting and auditing procedures are utilized. 

The Treasurer is responsible for providing general oversight of the Board’s budgetary and financial activities. 

 3.10.2 MANAGEMENT OF REVENUES: 

The Board requires that commonly accepted standards of accounting practice be applied to the management of all funds 
collected by PRAMP. 

The Executive Director’s responsibilities include maintaining a good working relationship with current funders and 
members, and in concert with the Board of Directors, seeking out additional appropriate sources of funding. 

The Executive Director is responsible for all funds collected by PRAMP.  All transactions must be recorded in the books of 
account of the Society. 

The Executive Director will ensure that proper accounting records are kept and maintained. 

The Executive Director shall ensure an independent financial audit or review to be conducted and completed prior to 
September 30 of each year. 

The Board of Directors will approve the Audited Financial Statements for presentation to the membership at the Annual 
General Meeting. 
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3.10.3 SIGNING AUTHORITY: 

The Co-Chairs, Secretary/Treasurer, Executive Director and Office Manager have been designated by the Board as the 
signing authorities for PRAMP.  

Contracts shall be signed by the Executive Director and one member of the Executive Committee.  

The Executive Committee has signing authority for the Executive Director’s contract, which shall be signed by any two of 
the Executive Committee. 

PRAMP will receive invoices from contractors and vendors and prepare an invoice to the funder for the payment of funds.  
Once funds have been received, PRAMP will prepare and process payments to vendors in as timely a manner as possible. 

Given the geographic locations of the required signing authorities, PRAMP will endeavor to make payments to contractors 
and vendors by Electronic Funds Payment whenever possible.    

Payments will be signed and/or approved by any two of the Executive Committee.  Payments to an individual may not be 
signed by that individual. 

Outside of a contract, the Executive Director will inform the Board of invoices over $10,000. 

A monthly record of payments processed will be provided to the Board for review. 

3.10.4 EXPENSES 

All Contractor expenses must be approved by the Executive Director. 

The Executive Director will approve expenditures within the confines of the approved budget or workplan. 

Executive Director expenses must be approved by the Executive Committee. 

Board Directors may be compensated for travel expenses while on business of the Committee.  The Executive Director will 
be informed prior to the expenses being incurred.   

The Executive Director will approve Directors’ expenses following the Government of Alberta expense guidelines. 

Receipts must accompany all expenses claimed. 

3.10.5 BACK UP OF FINANCIAL DATA 

All financial data, paper invoices, receipts, bank statements, and copies of materials relating to accounts receivable and 
accounts payable will be kept in storage in a designated premises or one provided by a contracted Executive Director or 
another agency or organization.  Records will be retained for a minimum of ten (10) years. 

The financial records will have a back-up saved in two separate files on the computer and on a method that is removed 
from the computer, e.g. memory stick or cloud storage.   

3.10.6 INSURANCE 
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The Executive Director shall be responsible for maintaining adequate insurance coverage for the PRAMP Committee.  This 
coverage will include General Liability as well as Directors and Officers Liability Insurance, and shall be reviewed annually 
during the Board budget process. 

The Executive Director shall be responsible for maintaining adequate insurance coverage for the operating business of 
PRAMP.  The commercial coverage and package shall be reviewed annually during the Board budget process. 

Insurance required for contracted services shall be the responsibility of the contractor. 

Contractors and sub-contractors must be able to provide an annual Worker’s Compensation Board (WCB) Clearance Letter 
and Errors and Omissions and General Liability Insurance certificate. 
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3.11 CONFIDENTIALITY 

3.11.1 INTRODUCTION 

Members of the Society shall not disclose or discuss with another person or entity, or use for their own purpose, 
confidential information concerning the business and affairs of the Society Committee received in their capacity as board 
directors or as meeting participants unless otherwise authorized by the board. 

3.11.2 APPLICATION  

PRAMP desires to be transparent and generally supports Directors of the board Board and board sub- committeeWorking 
Group members sharing PRAMP communication plans and materials.  However, to allow directors and sub-
committeeworking group members the opportunity to explore the perspectives of their organizations or within their 
sectors as needed, some internal communications materials will be deemed confidential and should not be shared with 
external sources. Examples include the following: 

- Briefing notices and related key messages developed in anticipation of an issue arising  
- Technical working group minutes and action lists 
- Any document marked confidential or draft (e.g. meeting minutes), unless being shared within the board 

for purposes of board approval.  

 



 

 
Executive Committee Binder: 3.12. Data 

Last Revised Date: May 25, 2017 

3.12 DATA 

3.12.1 INTRODUCTION 

The PRAMP Committee is providing objective scientific data and information on air quality in the Peace River area in order 
to inform air quality management and policy.  To meet the commitment to provide credible data, the Committee has 
identified guidelines for the data and information that it will consider and promote.   

3.12.2 APPLICATION  
 
The PRAMP Committee will collect, verify, analyze and communicate information and data provided by the PRAMP 
monitoring network (continuous monitoring stations and passive monitors), as well as information provided by government 
sources such as Alberta Environment Parks, the Alberta Energy Regulator and other government departments.  The 
Committee may also acquire scientific data by contracting with outside experts on certain topics, and such studies would 
adhere to rigorous scientific standards for data collection and analysis.  Any PRAMP monitoring data, as well as information 
provided from government sources and PRAMP-commissioned studies will be considered objective, credible data and will 
help to inform decisions on future monitoring, air quality management and policy. 
 
The Committee will not review, consider, analyze or communicate data that falls outside these guidelines.   
 
In addition, the Committee will encourage any interested party to review and assess the PRAMP data, and the Committee 
will assist anyone with questions about PRAMP data and information. 
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1.0 Background 
The Peace River Area Monitoring Program Committee (PRAMP) formed a Communications Working Group 
(CWG) to assist in the development and delivery of the Communications, Education and Engagement Program.  
The CWG is an advisory group to the PRAMP Executive Director who is responsible for the Communications, 
Education and Engagement Programs.  The CWG is supported by representation from industry, government and 
the public, which allows for communications support to be provided from all membership sectors on an in-kind 
basis. 

2.0 Purpose 
The purpose of the CWG is as follows: 

• To support the PRAMP Board’s Vision and Mission by providing input to the PRAMP Communications, 
Education and Engagement Plan (CEE Plan). 

• To provide oversight for the implementation of the PRAMP CCE Plan. 

3.0 Operating Principles 
 
The CWG will follow PRAMP’s Vision and Mission and will operate within PRAMP’s policies and Terms of 
Reference. In addition, the CWG will rely on the following principles: 

• The Executive Director will report to the Board, on behalf of the CWG and when needed, be responsible 
for facilitating Board discussion regarding CWG and Executive Director recommendations. 

• The CWG will ensure that the CCE Plan effectively addresses stakeholder needs through regular 
evaluation of stakeholder input and assessment of results. 

• Members will actively participate and contribute to the CWG’s work.  
• Meetings will be documented with summary notes, decision records and action logs to be issued within 

a reasonable time for review by the CWG prior to final issue. These will be made available to all CWG 
members as part of the review process.  

• The CWG will strive for consensus recommendations and decisions. If it becomes clear that the CWG 
cannot make a consensus recommendation, the recommendation of the majority and the non-
consensus position(s) will be presented for the PRAMP Executive Director to decide. The Executive 
Director may elect to seek a decision from the Board on consensus or non-consensus decisions. 

• Outside expertise may be invited to contribute to CWG discussions and recommendations. 

4.0 CWG Membership 
The CWG will invite membership from the PRAMP Board of Directors, PRAMP members and others who are 
interested in supporting the CEE Plan for PRAMP.   

5.0 CWG Roles and Responsibilities 
CWG Member Responsibilities 

• Actively participate in CWG matters in support of the PRAMP Vision and Goals. 
• Attend CWG meetings on a best efforts basis and keep up to date between meetings based on 

meeting notes and other updates from the CWG. 

PRAMP Executive Director 



 

Page 4 of 4 
 

• Act as Chair for the CWG. 
• Provide updates from the CWG to the PRAMP Board of Directors, as needed. 
• Develop the CCE Plan and any associated grant applications, relying on input from the CWG. 
• Maintain the PRAMP budget for the CEE Plan. 

PRAMP Office Manager 

• Participate on the CWG as time permits and to maintain awareness of the activities of the CWG. 
• Track the budget for the CEE Plan, and provide updates to the CWG and Board as needed. 

PRAMP Technical Program Managers 

• Participate on the CWG as time permits to maintain alignment with PRAMP technical operations. 

6.0 Meetings 
The CWG will meet 3-6 times per year as needed to develop and implement the CCE Plan, to review stakeholder 
input and to assess results.  Meetings may be in person or by teleconference. 

7.0 Resources & Budget 
The budget for the CEE Plan will be set by the PRAMP Board of Directors based on funding from Alberta 
Environment and Parks or other funding sources allocated to communications, education and engagement work. 

8.0 Review 
The CWG Terms of Reference will be reviewed bi-annually by the CWG and the Board of Directors. 
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PRAMP Technical Working Group 
Terms of Reference 

 
1.0 Background  

 
The Peace River Area Monitoring Program Committee (PRAMP) formed a Technical Working Group (TWG) to assist in 
the operation and oversight of its air monitoring programs.  The TWG is an advisory group to the PRAMP Board of 
Directors.  The TWG is supported by representation from industry, government and the public, which allows for 
technical support to be provided from all membership sectors on an in-kind basis.  
 
2.0 PRAMP TWG Purpose 

 
2.1 To support the PRAMP Board’s Vision and Mission.  
2.2 To operate within PRAMP Board approved work plans and budget and be accountable to the PRAMP 

Board of Directors regarding  oversight of the implementation, operation, reporting, and management of 
the regional air monitoring network.  The regional monitoring network will:  

2.2.1 Deliver relevant, accurate, reliable, and credible air quality data and information that 
addresses stakeholder needs and priorities.  

2.2.2 Deliver monitoring and reporting in a cost-effective manner.  
2.2.3 Ensure that regulatory requirements for air monitoring and reporting are met.  

2.3 To act on behalf of the stakeholders they represent and to bring that perspective to the PRAMP TWG.  
2.4 To act on behalf of the PRAMP Board as technical representation, responding to regional air monitoring 

priorities and concerns, as well as provide technical expertise to the Board.  
2.5 To make recommendations related to budgets, monitoring projects, key messaging surrounding technical 

issues and other items to the PRAMP Board as per the PRAMP business plan.  
 

3.0 PRAMP TWG Operating Principles  
 

3.1 The TWG will follow PRAMP’s Vision and Mission and will operate within PRAMP’s policies and Terms of 
Reference.  

3.2 The TWG will report in writing to the Board, and when needed, be responsible for facilitating Board 
discussion regarding their recommendations. 

3.3 The TWG will ensure that air monitoring effectively addresses stakeholder needs through regular 
evaluation of stakeholders objectives related to PRAMP.  

3.4 Members will actively participate and contribute to regular meetings and the committee’s work.  
3.5 Members will communicate with employers, organizations they represent and working committees 

about the PRAMP objectives, priorities and accomplishments, as well as any issues that may need to be 
resolved.  

3.6 Meetings will be documented with summary notes, decision records and action logs to be issued within a 
reasonable time for review by the TWG prior to final issue. These will be made available to all TWG 
members as part of the review process.  

3.7 The TWG will strive for consensus recommendations and decisions. If it becomes clear that the TWG 
cannot make a consensus recommendation, the recommendation of the majority and the non-consensus 
position(s) will be presented for the PRAMP Board to decide.  

3.8 Ad-hoc focused task groups may be formed to review specific issues such as monitoring plans, special 
projects, technology advancements and contractor selection, and advise the TWG on a path forward.  

3.9 Outside expertise may be invited to contribute as required as directed by the Technical Program 
Managers.  
 

4.0 PRAMP TWG Membership  



PRAMP TWG TOR: November 2, 2017 Draft  
 

2 of 4 

The membership of the PRAMP TWG is made up of core committee members and resource members. Core 
committee members are selected by the bodies that they represent. Resource members are included by 
invitation of the Monitoring Programs Manager or PRAMP Executive Director.  
 

4.1 Core Membership  
 

4.1.1 Government of Alberta (AEP, AER) 
4.1.2 Industry Representatives  
4.1.3 Public member(s),  
4.1.4 Executive Director, PRAMP  
4.1.5 Technical Programs Manager, PRAMP  

 
4.2 Resource Membership   

 
4.2.1 Primary Operations and Maintenance Contractor  
4.2.2 Data and Reporting Specialist, PRAMP 
4.2.3 Environment Canada  
4.2.4 Government Health Representatives  
4.2.5 Industry Representatives  
4.2.6 Education and Outreach Coordinator, PRAMP  
4.2.7 AEP Technical Monitoring Expertise  
4.2.8 Municipal Representative  
4.2.9 Others as required  
 

5.0 Roles and Responsibilities of the PRAMP TWG and its Members  
 

5.1 PRAMP TWG Members (in general)  
 

5.1.1 Assess air quality data on a quarterly basis and make recommendations as required 
regarding the operation of the instruments and/or network.  

5.1.2 Actively participate in meetings and provide technical knowledge and support, as well as the 
viewpoints of the sector and profession they represent.  

5.1.3 Provide support for planning future phases of regional air monitoring development, 
including working with new industry to set up additional monitoring systems. 

5.1.4 Participate in external technical working groups involved air monitoring issues.  
5.1.5 Participate in the development of a core monitoring and project specific annual work plan 

and budget, in alignment with PRAMP’s Annual Business Plan and the budget.  
5.1.6 Engage other expertise as needed from member organizations and/or others.  
5.1.7 Perform QA/QC functions as required by PRAMP’s Quality Assurance Program.  
5.1.8 Form subcommittees as needed to work on specific projects, this includes providing support 

for request for proposal development and review during contractor selection processes.  
 

5.2 Specific PRAMP TWG Member Roles  
 

5.2.1 PRAMP Technical Program Manager  
 
5.2.1.1 Act as TWG Chair to convene meetings and prepare agendas.  
5.2.1.2 Maintain a database of information to represent regional air quality.  
5.2.1.3 Maintain air monitoring networks in good working order, including the following:  
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5.2.1.3.1 Monitor the performance of the primary Operations and Maintenance 
(O&M) contractors and related issues. 

5.2.1.3.2 Establish key performance indicators used to monitor the performance 
of the Data Validation and O&M Contractors based on best practices.  

5.2.1.3.3 Report Contractor performance as compared to key performance 
indicators to the PRAMP board.  
 

5.2.1.4 Highlight issues of non-compliance and ensure this information is reported to the 
PRAMP board in a timely fashion for corrective action or direction based on 
recommendations from the PRAMP TWG.  

5.2.1.5 Review the monitoring program to ensure that appropriate parameters are being 
monitored using appropriate monitoring methods.  

5.2.1.6 Evaluate the effectiveness of the monitoring program to meet PRAMP’s mandate.  
5.2.1.7 Update the monitoring network plan as required.  
5.2.1.8 Keep up to date on impending changes in monitoring requirements as directed by 

the federal or provincial governments.  
5.2.1.9 Act as the PRAMP point-of-contact regarding new technology.  
5.2.1.10 Report to the PRAMP Board as a representative of the TWG.  
5.2.1.11 Lead subcommittees as required  
5.2.1.12 Develop annual monitoring budget plans for presentation to the PRAMP Board for 

approval in September of each year.  
5.2.1.13 Maintain a current and regularly audited quality assurance program.  
5.2.1.14 Ensure the monitoring network operates cost effectively and within budget.  
5.2.1.15 Stay up to date on new monitoring equipment technologies and performance  
5.2.1.16 Ensure ambient air quality data to is provided to the AEP real-time data site hourly 

and validated data to the Alberta data warehouse monthly.  
5.2.1.17 Perform other requirements as required by PRAMP’s Quality Assurance Program.  
5.2.1.18 Compile data into graphs on a monthly basis for review by the TWG. Act as TWG 

Chair to convene meetings, prepare agendas, and arrange for minute taking and 
distribution of minutes.  

5.2.1.19 Establish key performance indicators used to monitor the performance of the Data 
Validation and O&M Contractors based on best practices.  

5.2.1.20 Report Contractor performance as compared to key performance indicators to the 
PRAMP board.  

5.2.1.21 Compile data into graphs on a monthly basis for review by the TWG.  
5.2.1.22 Ensure ambient air quality data to is provided to the AEP real-time data site hourly 

and validated data to the Alberta data warehouse monthly.  
5.2.1.23 Perform other requirements as required by PRAMP’s Quality Assurance Program.  
5.2.1.24 Compile data into graphs on a monthly basis for review by the TWG.  

 
5.2.2 PRAMP Executive Director 

 
5.2.2.1 Act as a liaison between the PRAMP Board and TWG, advising the TWG on PRAMP 

policies and guidelines as required.  
5.2.2.2 Act as a liaison between the PRAMP Communications Team and TWG.  
5.2.2.3 Maintain collaborative relationships with stakeholders. 

 
5.2.3 PRAMP Office Manager  

 
5.2.3.1 Arrange for minute taking and distribution of minutes and other meeting materials.  
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5.2.4 Industry Members 
 
5.2.4.1 To understand and represent the interests, their industry, their company, their 

company’s regulatory requirements to monitor environmental conditions, and the 
regional perspectives and positions.  

5.2.4.2 Ensure PRAMP’s monitoring is sufficient to understand the impact on air quality of 
individual industrial emissions.  
 

5.2.5 Public Members  
 
5.2.5.1 Represent the public interest, bringing a public perspective to the TWG.  
5.2.5.2 Ensure that the monitoring network is operated in a transparent manner.  

 
5.2.6 AEP and AER Representative(s)  

 
5.2.6.1 Provide a link to other Government of Alberta and Regulator staff and resources.  
5.2.6.2 Act as a liaison between PRAMP TWG and AEP regarding regulatory requirements, 

policy development, approvals, etc.  
5.2.6.3 Provide technical support to the monitoring network in the form of annual audits, 

equipment if available and calibration/testing of analyzers and calibration gases 
when required.  

5.2.6.4 Provide advice and technical input regarding the operations and design of the air 
monitoring program.  

5.2.6.5 Provide support for government owned monitoring equipment and reporting 
requirements. 
 

5.2.7 Operations and Maintenance Contractor  
 
5.2.7.1 Ensure optimum operation of monitoring networks.  
5.2.7.2 Perform daily QA/QC inspection of daily zero/span and other instrument 

performance data.  
5.2.7.3 Provide recommendations for equipment upgrades and replacement as required.  
5.2.7.4 Accommodate AEP audits of the monitoring network on an annual basis and 

Environment Canada audits as required.  
5.2.7.5 Provide immediate notification of Alberta Ambient Air Quality Objective (AAAQO) 

exceedances and equipment downtime and other alarms, as per PRAMP protocols.  
5.2.7.6 Perform other requirements as stated in the contract and PRAMP’s Quality 

Assurance Program. 
 

6.0 Performance Targets and Goals of the PRAMP TWG  
 

6.1 The PRAMP TWG will:  
 

6.1.1 Meet a minimum of 4 times per year and issue meeting minutes for each meeting.  
6.1.2 Accountable for PRAMP’s network of air monitoring stations. Supply data from these 

stations to Alberta’s real-time data site hourly or more frequently if required, and submit 
validated data on a monthly basis to ambient air quality data archives.  

6.1.3 Ensure the cost effective and proper operation of monitoring networks that meet or exceeds 
regulatory requirements including Alberta’s Air Monitoring Directive, Environmental 
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Protection and Enhancement Act (EPEA) Operating Approvals, and other regulatory 
requirements on behalf of participating companies and per other PRAMP requirements.  

6.1.4 Ensure that the annual network average monitoring uptime is at 98% or higher.  
6.1.5 Ensure monitoring data are provided to public and users via website links or other means.  
6.1.6 Ensure accurate and timely reporting to AEP as required for compliance purposes.  
6.1.7 Work with new industry and AEP to implement new monitoring requirements as per 

regulatory and PRAMP requirements.  
6.1.8 Identify gaps in the existing monitoring network or monitoring knowledge base.  
6.1.9 Ensure PRAMP’s quality assurance program is current and audited regularly.  
6.1.10 Ensure the monitoring network operates within the annual budget.  
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